
PROPOSED
ANNUAL 
BUDGET

For

Fiscal Year

Ending

June 30, 2021



Town of Archer Lodge    $0.10       45%

Archer Lodge Fire Tax   $0.09      41%

Park Reserve Fund $0.03      14%



• Ad Valorem tax collections projected to be slower 
and stayed conservative 

• Sales tax revenues reduced by 25%
• Projections on alcohol related revenues were 

increased
• Electric franchise sales tax revenues slight increase
• Projections in investment earnings were reduced
• Removal of Annual Capital Reserve Designation

COVID-19 Pandemic Affects Budget



General Fund 10 Revenue Sources:

Proposed 
Projected 
Revenues        

(FY 2020-2021)
Ad Valorem Taxes 846,000.00$           
Unrestricted Intergovernmental 341,710.00$           
Restricted Intergovernmental 83,000.00$             
Permits and Fees 5,140.00$                
Investment Earnings 16,000.00$             
Miscellaneous -$                          
Transfer From Other Funds 64,000.00$             
Installment Loan
Total Revenues / Estimated Resources 1,355,850.00$       



General Fund 10 Expenditures:

 Proposed 
Anticipated 

Expenditures             
(FY 2020-2021)

General Government 452,014.00$           
Public Safety 334,000.00$           
Transportation 53,000.00$             
Economic & Physical Development 156,767.00$           
Cultural and Recreation 45,000.00$             
Debt Service 145,069.00$           
Capital Outlay -$                          
Transfer To Other Funds 170,000.00$           
Total Estimated/Appropriated 1,355,850.00$       



Capital Reserve Fund 30:

Proposed 
Estimated 
Revenues             

(FY 2020-2021)

Proposed 
Estimated 

Expenditures      
(FY 2020-2021)

Investment Earnings 4,200.00$                
Transfer from General Fund 10 -$                          
Transfer to General Fund 10 4,200.00$                
Revenue Totals = Expenditure Totals 4,200.00$               4,200.00$               



Park Reserve Fund 31:
Proposed Estimated 

Revenues               
(FY 2020-2021)

Proposed Estimated 
Expenditures         

(FY 2020-2021)
Investment Earnings $               2,400.00 
Transfer from General Fund 10 $           145,000.00 
Transfer to General Fund 10 $             64,000.00 
Park Development $             83,400.00 
Revenue Totals = Expenditure Totals $           147,400.00 $           147,400.00 



Public Safety Reserve Fund 32:

Proposed 
Estimated 
Revenues             

(FY 2020-2021)

Proposed 
Estimated 

Expenditures      
(FY 2020-2021)

Investment Earnings 2,400.00$                
Transfer from General Fund 10 25,000.00$             
Public Safety Development 27,400.00$             
Revenue Totals = Expenditure Totals 27,400.00$             27,400.00$             





Highlights –
General Fund 10



* Town Administrator – Increase in Hours; Join LGERS
* July 1, 2020 – COLA 1.5% (full-time & part-time)
* January 1, 2021 – Performance-Based Merit up to 2%

(full-time & part-time)
* ALVM – Property & Liability Insurance, Flags, Sidewalk &

Gravel Parking Lot with bumpers for 3-5 spaces
* July 1, 2020 – 1% increase in Employer’s portion of NC401-K
* Annual Outdoor Events (Fall, Spring)
* Funds to Increase Christmas Decorations – allocated to ALCC
* 20% Cost Share with NCDOT for Curb, Gutter and Sidewalks
* Auditing Services/Financial Statements – 23% Increase
* Permitting & Code Enforcement Software Implementation
* Continuation of: ALCC Support for Recreation, The Brough Law

Firm (P&Z Dept), Park Reserve Transfer & Public Safety
Reserve Transfer



PARTF Grant: $500,000
Archer Lodge Funds: $500,000
Agreement Period:

Dec 1, 2019 – Nov 30, 2022





FEE
SCHEDULE
CHANGES

Fiscal Year

2020-2021

Previous Fee Schedule:

Proposed Fee Schedule:



Previous Fee Schedule:

Proposed Fee Schedule:



Previous Fee Schedule:

Proposed Fee Schedule:
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